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Picture by Dennis Drake 
SABMWRAôs April Campout 



What I Like About Texas. 

 

The rain stopped a few minutes ago and Main Plaza, 

Plaza de Las Islas, is drying out. A 40-ish business-

man in a dark suit, white shirt, red tie, picks his way 

across the plaza, avoiding the standing puddles. A 

teenage tourist, t-shirt and ball cap, points a camera at 

a group, his mother and two sisters posing in front of 

San Fernando Cathedral. The businessman slows, 

gestures. The tourist hands him the camera and runs 

to join the family group. Picture taken, the kid re-

trieves the camera and the businessman continues on 

his way. Only in Texas. Maybe, only in San Antonio.  

 

The riding season is fully upon us, and itôs been 

blessedly, unusually , not too hot so far. Plenty of 

places to go, plenty of things to do, before the heat 

becomes an issue. As I write, next weekend is the 

Texas National Picnic, hosted by a small group in 

East Texas that wants to support BMW riders by pro-

viding an excuse to visit Jacksonville, Palestine, Nac-

ogdoches, Lufkin, whatever. If you can, ride over to 

help them in their efforts. Check page 4 for details if 

youôd like to ride with the SABMWRA group.  

 

Moto GP racing at the new track on the east side of 

Austin, the Circuit of The Americas, was a terrific  

event. Thanks to the foresight of John and Rose 

Goetsch, I was able to enjoy the racing from the best 

grandstand seats at the track, right up at the beginning 

of Turn 1. The whole facility is beautiful and impres-

sive. If you havenôt visited yet, ride by when you 

have the chance. Iôm hopeful there will soon be rid-

ing schools and track day opportunities our club may 

access. Be sure to wear your ñFree Kevin Scwantzò t-

shirt if you go. 

 

ñIôd been listening to men talk since I arrived in New 

York City. Thatôs what men liked to do. Talk. Profess 

like experts. When one finally came along who didnôt 

say much, I listened.ò 

 

If youôre not riding, you should be reading. Rachel 

Kushnerôs new book, The Flamethrowers, mixes Ital-

ian motorcycles, Bonneville Salt Flats racing, the New 

York City art scene of the mid-1970ôs, and Red Bri-

gade violence in Milan. Reno has ridden her Moto Va-

lera from Nevada to New York in furtherance of her 

ambition as an artist. The author herself has given up 

her Moto Guzzi, but on occasion rides the Vincent 

Black Shadow her father owned.  Kushnerôs personal 

experience with motorcycles and the Manhattan art 

milieu enriches her protagonistôs descriptions of the 

characters and events that make up this engaging com-

ing-of-age story.  

 

Remember to share pictures of your adventures with 

Dave Hoover for this newsletter. If you can write a 

few captions for the photographs, you may inspire 

other members to ride where youôve been and appreci-

ate what youôve seen. And if you havenôt mailed in 

your BMW MOA mileage contest form yet, contact 

any officer to get it signed and start getting credit for 

your miles. You could be famous! 

Gerard Lobosco 
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Monthly social ï The social location for June has not 

been decided yet.  If you have a suggestion contact 

Gerard Lobosco (gslobosco@hotmail.com) or David 

Greenlees (davidgreenlees@msn.com). 

 

RIDES AND ACTIVITIES  ï This calendar does not 

include every Thursday social and Sunday breakfast 

ride. Events will be filled in as they are planned. 

Every Sunday there is an informal breakfast ride 

(weather permitting). The destination for the Sunday 

breakfast ride will be determined by participants 

unless previously announced via e-mail. The ride de-

parts at 8:30 a.m. from the Starbuckôs at 1604 and 

Blanco Road, near the HEB. 

 2013 Events Calendar -Date in bold is a club activ-

ity, dates not bolded are simply items of interest to 

members. 

May 

  18th (and 19th)ï Third Saturday ride, Texas National 

Picnic.  See details on page 4.  

June 

20-23 BMWRA National Rally at the Biltmore Estate 

in Ashville, NC 

July 

18-21 MOA National Rally, Oregon State Fair, Sa-

lem, Oregon  

October 

5th ï Club Picnic at Raymond Russell Park 

13th ï Sunday ï End of the MOA Mileage Contest. 

November 

3rd ï Sunday ï Daylight Savings time ends,  Set your 

clock back 1 hour. 

December 

 8th - Club Christmas Party at the Old San Francisco 

Steakhouse.  End of Club mileage contest 

 

 

For BMW MOA members ï Check out the candi-

dates for the MOA board of directors in the April 

issue of the ON.  Ballets must be postmarked by 

May 31.  VOTE! 

 

Also for MOA members, check out the MOA 

Foundation Superstakes.  (http://

www.bmwmoa.org/News/GeneralInterest/

TabId/122/ArtMID/3167/ArticleID/87/EARLY-

BIRD-TICKET-DEADLINE-MAY -1-.aspx.  This 

year a $100 ticket gets you a chance at one of 15 

new BMW motorcycles.   
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Did You Know? 

 

The average human 

walks 900 miles per 

year, and drinks 

22 gallons of 

beer ... which 

means the average 

human gets 41 miles 

per gallon. Not bad. 

http://www.bmwmoa.org/News/GeneralInterest/TabId/122/ArtMID/3167/ArticleID/87/EARLY-BIRD-TICKET-DEADLINE-MAY-1-.aspx
http://www.bmwmoa.org/News/GeneralInterest/TabId/122/ArtMID/3167/ArticleID/87/EARLY-BIRD-TICKET-DEADLINE-MAY-1-.aspx
http://www.bmwmoa.org/News/GeneralInterest/TabId/122/ArtMID/3167/ArticleID/87/EARLY-BIRD-TICKET-DEADLINE-MAY-1-.aspx
http://www.bmwmoa.org/News/GeneralInterest/TabId/122/ArtMID/3167/ArticleID/87/EARLY-BIRD-TICKET-DEADLINE-MAY-1-.aspx


Page 4 

Texas National Picnic May 18th, Details 

SAN ANTONIO BMW RIDERS ASSOCIATION  

After the picnic we will spend some time on the local 

roads before heading to Palestine to spend the night 

in the Super 8.  Weôll have dinner at Giovanni's Ital-

ian Restaurant (walking distance from the motel). 

Sunday morning weôll head over to the railroad 

(about 8 miles) and board the 11 A.M. train for the 

round trip.  Lunches are available with your reserva-

tion (added cost) or you can bring your own.  This is 

a 4.5 hour round trip to Rusk and back.  After the re-

turn to Palestine weôll retrace our route to SA.  Itôs 

about 4 hours (w/1 stop) from the Train depot to SA 

so expect to arrive home as it gets dark. 

Notes- 

1.      You will need to bring something for the picnic 

on Saturday, or you can pick up something along the 

way. Remember the only planned stop is Hearne, 

100+ miles from the picnic area. 

2.      You will need to make your own reservations for 

the train ride https://www.texasstaterr.com/ (we got 

coach seats). 

3.      You will need to make your own reservations at 

the Super 8 in Palestine http://goo.gl/qudDQ 

4.      Speeds on the toll roads (45 and 130) are 80 to 85 

mph, on I35 and US 79 they are 70 to 75 mph.  We 

will travel the speed limit +/- 5 mph. You need to be 

comfortable riding at the higher speeds. 

5.      With the stop for gas/rest in Hearne, the trip will 

take 5 hours (just the one stop) to cover the 250 

miles.  Be prepared for all weather conditions. 

 If you are going to join us please sign up here http://

goo.gl/Zru49 

If you want to see whoôs going look here  http://

goo.gl/JTUix 

  

The East Texas BMW Club has invited all the Texas 

BMW riders to a picnic on Saturday, May 18th.  The 

event will take place at Love's Lookout Visitor Cen-

ter (despite the name it is NOT a truck stop but a 

park) , located on the east side of hwy 69 approxi-

mately 4.5 miles north of the intersection of hwy 79 

in Jacksonville, TX. It's marked with green signs. 

N32d 01' 46.03 

W95d 16' 46.93 

http://www.cherokeecountytexas.us/

Lo...kout_Park.html 

 

Facilities available are restrooms, vending machines, 

covered picnic tables, grills, plenty of parking, and a 

great view.  Bring your own food and drink. They 

will provide charcoal for the grills and the fires start 

at noon. 

In support of our fellow BMW club we are going to 

ride out there on the 18th.  But, since it is a long ride 

(250+ miles one way), we thought it would be a good 

opportunity to spend the night and do something in-

teresting while weôre there.  

What comes to mind is a ride on an old fashion steam 

train that runs between Palestine and Rusk.  So, weôre 

going to ride to the picnic on Saturday, then ride the 

train on Sunday.  If youôd like to join us, hereôs the 

plan. 

 Weôll depart at 7 A.M. from the Buc-eeôs on I35 

north in New Braunfels.  The Buc-eeôs is at exit 191 

(FM 306) in New Braunfels.  Be ready to depart at 

7am with a full tank. 

Weôll head north on IH 35 and pick up the toll road 

(45 and 130) around Austin and exit onto US 79 near 

Hutto (toll billing is automatic based on your license 

plate number, there are no toll booths to stop at, just 

cameras).  Weôll take a gas/rest break in Hearne (145 

miles from start).  From there weôll stay on US 79 to 

Jacksonville before turning north on US 69 for a cou-

ple of miles to the park.  We should arrive about 

noon. 

https://www.texasstaterr.com/
http://goo.gl/qudDQ
http://goo.gl/Zru49
http://goo.gl/Zru49
http://goo.gl/JTUix
http://goo.gl/JTUix
http://www.cherokeecountytexas.us/Loves_Lookout/Loves_Lookout_Park.html
http://www.cherokeecountytexas.us/Loves_Lookout/Loves_Lookout_Park.html
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By the time the group departed the Chess Club Café 

in Blanco on Thursday morning the cold front had 

arrived.  The temps dropped and the rains began. For-

tunately the rain left by the time we hit Johnson City, 

but the cool temps and wind stayed with us the rest of 

the day.  After Steve and Helen joined us in Johnson 

City we had 11 bikes and 12 members in the group. 

Between the weather, and a long lunch stop in Hills-

boro, we landed in McAlester, Oklahoma, just as the 

temperature began dropping and the evening light 

dimmed. 

Friday morning in McAlester, dawned clear and be-

low freezing.  The temps had risen to a more comfort-

able level by the time the group pulled out and 

headed west for the Talimena Scenic Drive and the 

Pig trail.  After a brief lunch in Ozark, it was north on 

AR 23 to Eureka Springs.  The roads were dry, in 

great shape and best of all, there was very little traf-

fic.  From there we went east to Blue Eye and up MO 

13 to come into Branson from the west. 

 

Saturday we split into two groups and headed to Ben-

tonville, Ark for the Bentonville BMW Open House. 

Food was consumed and money was spent.  The ride, 

both to and from Bentonville, was marked by miles 

of smiles on some sweet curvy roads like MO 90.   

 

We arrived back in Branson in time to grab a bite to 

eat before the ñawardsò ceremony started.  Our own 

Jackie Mulhern helped MC this yearôs event and sev-

eral members grabbed some awards and door prizes.  

Sunday morning, as most other folks were leaving to 

head home, Hap Squire joined Jackie and me for a 

little additional riding as we sought out some more 

great twistiness.  Taking US 160 east out of Branson 

we then headed south to Ark 123.  We threw in a few 

more Arkansas beauties like 5, 16, 27 and 7 before 

calling it a day in Russellville, Ark. After a Chinese 

takeout food feast we all went to bed early.  It had 

taken us nearly 8 hours to cover about 275 miles and 

Adolfoôs Lowest  Odometer 

Award 
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everyone was tired, but smiling. 

 

Things got boring on Monday as the roads got 

straighter the further south we traveled.  Hap peeled 

off in Tyler to head to Waco and we spend our last 

night on the road in our typical spot, the Super 8 in  

Palestine with dinner at Giovanniôs Italian restaurant. 

 

Needless to say this is a much abbreviated version of 

reality.  No names have been changed to protect any-

one, but many details have been glossed over to pro-

tect everyone. My lasting memory of this trip will 

always be seeing the world at a 45 degree angle as we 

danced thru the corners following an undulating rib-

bon of grey asphalt weaving thru a curtain of green-

ery. 

Tonyôs Best Protected Award 

McAlester 

Best & Worst 

Dressed 
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On Friday, April 26th, we met up with Tracy Spring at 

Alamo BMW where Sales Manager Jim Zader had 

cold water and fresh cookies waiting for us.  After 

quenching our thirst, and sweet tooth, we headed to 

The Morgan Shady Campground in Junction. 

 

Arriving at the campground we found Dennis Drake, 

Rohm Thompson and Armando Hernandez already set 

up and grilling some steaks for dinner.  The camp site 

was right on the river and the owners had given us two 

picnic tables. 

Saturday we took a nice ride to Mason, Llano and on 

to Castell.  Despite the dry weather in San Antonio 

they have obviously seen more moisture in this area 

and the wildflowers were simply awesome.  After 

gorging ourselves on some great BBQ in Castell we 

headed back to Junction to sleep it off. 

 

Saturday evening was threatening rain, but we never 

got a drop.  The evening was nice and cool and perfect 

for sitting around telling lies. 

 

Everyone agreed it was a great weekend and that we 

should do it again come cooler weather in the fall.  So, 

dust off your camping gear and join us next time. 

Dennis Drake Pic 

 

Paul Mulhern Pic 

Paul Mulhern Pic 

Tracy Spring Pic 
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History  

 

BMW has been the leader in motorcycle suspension 

technology from the beginning of motorcycles. They 

were one of the first pioneers of telescopic forks and 

rear suspension in the mid 1930ôs, when rigid frames 

were common. 

 

The /5 models beginning in 1970 were equipped to 

meet the desires of BMWôs clientele of those days. 

BMW was then viewed as an old manôs luxury bike, 

made to cover long distances in great comfort. The 

driveshaft eliminated the bothersome and messy 

chain drive common to lesser motorcycles. The en-

gines were glassy smooth for their day, and made ex-

cellent torque in the rpm ranges where gentlemen op-

erated them. They had reliability that made long dis-

tance touring a real possibility. The suspension was 

tuned for that customer; plush, long travel, lazy sus-

pension that would be unnoticed rather than really 

appreciated. 

 

As BMW began to look at a younger market (since 

the old guys were dying off!) the suspensions had to 

become more modern. The first big step happened in 

1981 with the introduction of the Monolever rear sus-

pension on the R80G/S. It was the first production 

motorcycle to have a single-side swing arm which 

improved the handling dramatically. 

 

On typical driveshaft-equipped motorcycles, the 

chassis rises when accelerating and squats on decel-

eration. This reaction becomes more problematic as 

suspension travel and power increases. In 1988, with 

the introduction of the R100GS, BMW released the 

Paralever rear suspension. The Paralever system re-

duced the drive shaft reaction to throttle changes. It 

was a very noticeable improvement even on that bike 

which only made 50ish horsepower. The Paralever 

has had evolutional improvements, but the basic idea 

has allowed BMW to produce drive shaft motorcycles 

with prodigious power output without launching the 

bike into orbit when the throttles are turned wide 

open. 

For decades, front suspension technology on motor-

cycles had stalled at telescopic forks. Certainly there 

were detail improvements with the forks as time 

passed, but the very nature of the design is flawed. 

With the advent of the Oil Heads in 1994, BMW in-

troduced the first mass produced update to front mo-

torcycle suspension. The Telelever suspension has so 

many advantages over forks that it is a mystery to me 

why BMW is still the only manufacturer using some-

thing other than the old outdated forks. Advantages 

gained by the Telelever include reduced dive during 

braking, separation of suspension and braking forces 

(allowing the suspension to do its job even when the 

front brake is being applied), near elimination of 

ñstictionò (stiction is the forkôs resistance to move-

ment caused by friction, which results in its inability 

to react to small inputs), diminished chassis geometry 

changes with suspension movement, and its ability to 

resist flex that would take a fork tube the size of a 

sewer pipe to accomplish. In my opinion, the 

Telelever suspension may be viewed in history as the 

most dramatic improvement to motorcycles since the 

first internal combustion engine was bolted into a bi-

cycle frame. 

 

When the K1200S was introduced in 2005, BMW 

changed the Telelever to a new system, the Duolever 

on the K series. It has the same advantages as the 

Telelever over standard forks. This double trailing 

arm system allows the engineers to design the exact 

arc they desire for the front wheel as it moves 

through its travel. 

 

BMW now even offers push-button, on-the-fly ad-

justable suspension. What next? 

2025? Totally active suspension? How about a sen-

sor, mounted so that it can ñreadò the bumps in the 

road before the wheel actually gets there, can allow 

the suspension units to lift the wheel the exact 

amount needed so that it will stay in perfect contact 

with the road, or perfectly glide over an obstacle, then 

return the wheel to the road surface. It will be needed 

when BMW is building bikes that make 300 HP and 

http://bavarianmotorcycleworkshop.com/tech-articles/suspension-basics-for-bmw-motorcycles
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have speed potential of 250 MPH. It may be sooner 

than 2025 at the rate BMW is going today! 

 

Suspension Components 
 

When we speak of suspension, the first thing most of 

us think of are springs and dampers. While this 

makes up the lionôs share of this article, letôs not 

overlook some other important items. 

 

Tires: Tires are the first part of any suspension sys-

tem. The design of the tire and even the pressure you 

run can have a profound affect on the way your mo-

torcycle handles.  Stiff, low profile tires will give a 

sharper feel to the bike, as will higher tire pressures. 

Those of us who ride our GSôs off the road will de-

crease the tire pressure to about 50% of the street 

spec when we are in the dirt. The tire then becomes a 

very active part of the suspension, but will wallow 

like an old pig if not re-inflated when pressed back 

into pavement duty.  It still surprises me when we 

have a customer complain that his BMW needs new 

shocks when they come in with nearly flat tires. It is 

possible that the best dollars-per-unit improvement 

you can make to your BMW may be in keeping the 

tires inflated. 

 

Chassis: There is not much  we can do about the 

chassis design, unless we are Troy the Welder, but it 

is a fact that different frames and swing arms flex dif-

ferently and therefore are part of the suspension. On 

the Airheads, we often braced various parts of the 

frame and swing arms, resulting in improved han-

dling that even mere mortals could appreciate. On the 

latest BMWôs it would take the likes of a Valentino 

Rossi to even notice if the parts were stiffened. Stiffer 

is not always better. One of the Japanese racing bike 

manufactures controls the stiffness of the frame in 

various areas to allow some flex for better handling. 

So, Mr. Rossi might not even like it if Troy stiffened 

his new BMW. 

 

Springs: Springs control the ride height of the motor-

cycle and the ability to allow for different loads. On 

most BMWôs there is a way to adjust the spring pre-

load to some extent so that the ride can be optimized 

for a light rider or two-up operation with luggage. 

 

Dampers: Dampers control the speed and frequency 

at which the suspension operates by changing the ki-

netic (moving) energy to thermal (heat) energy. With-

out the damper, the suspension would oscillate as 

each movement occurred, resulting in decreased vehi-

cle control. 

 

Dampers on BMWôs fall into two main groups. On 

airheads, older K bikes, F and G models, and the 

R1200 HP-2, the front dampers are integrated into the 

forks. On the rear of the above mentioned models, 

and on both ends of all the rest of the bikes, there is a 

more common shock absorber, around which the 

spring is located. The HP-2 uses an air spring and air 

dampened rear shock. 

 

Seat: We know that a seat isnôt part of suspension, 

but a bad one sure can make you miserable. We have 

sent dozens of seats to our friend Mike Harris for in-

expensive mods that might improve your riding en-

joyment more than any suspension changes you could 

make! 

 

Terms and How Components Work 
The black science of adjusting suspension is a broad 

and often argued subject, right up there with oil, poli-

tics and religion. We are going to discuss some basics 

of spring and damper adjustments.  Each of the items 

could be argued for days! 

 

Before we start to adjust springs and dampers, we 

need to know what each part does and how it affects 

the ride and handling of our motorcycle. These ad-

justments can make a dramatic change in your bike. 

There are some basic setup rules to follow, but a large 

part is personal feel.  Different riders will want differ-

ent setups and each is as correct as the other. So, 

much of the setup is going to be decided by what you 

like. With aftermarket suspension units, you might be 

able to get the suspension so far off that it could be 

dangerous.  BMW units adjust over a narrower range, 

so you almost canôt make such a big mistake as to 

cause any safety issues. 

 

http://bavarianmotorcycleworkshop.com/tech-articles/suspension-basics-for-bmw-motorcycles
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Spring Rate: The Spring Rate is a measurement of 

the stiffness of the spring. The rate is engineered into 

the production of the spring. It can be controlled by 

the type of material the spring is made of, the diame-

ter of the wire, the heat treating of the wire, and how 

closely the windings are together. 

 

Single Rate Springs: On a single rate spring, the 

spring will yield the same amount for each unit of 

force applied to it, i.e. if it moves 5mm when 10kg is 

applied to it, it will move 10mm if 20kg is applied. 

 

Progressive Rate Springs: These springs are wound 

in a manner so that some of the coils are closer to-

gether than others. The progressive nature results in 

more movement initially and less movement as the 

spring compression continues for the same force ap-

plied. So, in our example above, the spring might 

move 5mm when 10kg is applied to it, but only move 

4mm for the next 10kg, resulting in a total of 9mm at 

20kg rather than the 10mm of the single rate spring in 

the example. 

 

A similar progressive nature can be accomplished by 

stacking single rate springs of differing rates together. 

The advantage of progressive springing is that it al-

lows the suspension to feel softer on the small bumps, 

but still be able to allow a broader variance in the 

load carrying ability and reduce dive on heavy brak-

ing. 

 

Spring Preload: Once the spring rate has been cho-

sen, a preload must be adjusted. The spring must hold 

the motorcycle up to some specific ride height. If the 

preload is insufficient, the bike will ride too low. If 

too much preload is applied the bike will sit too high. 

 

Compression Damping: The damper unit is de-

signed to resist compression. When the tire hits an 

object on the road, it is forced to move up. The tire, 

wheel, and all the suspension components have mass. 

When that mass is moved it will continue to move 

until some force stops it. If we were to have a spring 

stiff enough to stop the movement in a reasonable 

amount of wheel travel, it would have to be so stiff 

that the ride would be very abrupt and uncomfortable, 

even dangerous. The damper slows the movement of 

the wheel and other components by changing the ki-

netic energy to heat energy. As the damper is com-

pressed, oil in it is forced through orifices, causing 

pressure and therefore heat inside the damper. This 

heat is dissipated though the damper unit and into the 

air that cools it. So, we can run a substantially softer 

spring and still control the wheel movement as the 

suspension is compressed. 

 

There are two main types of compression damping: 

high and low speed. High speed damping addresses 

sharp edged impacts like running over a board in the 

road. Low speed damping is to help with stability is-

sues such as when transitioning from a straight road 

into a turn, or when going into a dip similar to cross-

ing an intersection. 

 

Rebound Damping: After the suspension is com-

pressed and the force that compressed it is gone, the 

spring will begin to push the wheel back to its static 

position. This movement is called rebound. The re-

bound damping is to control that movement. Without 

the damper, the spring would return the wheel back to 

static, but the movement would not stop there. Rather 

it would continue until all the energy was expended, 

which would be well beyond the static position; usu-

ally it would be stopped by the collision of internal 

parts of the damper as it came to the limit of its 

travel. That stop would be abrupt, dangerous, and 

very hard on the equipment. So, just as with the com-

pression damping, oil in the damper is forced through 

orifices, causing pressure and therefore heat inside 

the damper. This heat is dissipated though the damper 

unit and into the air that cools it. 

 

Unlike the compression damping, though, the re-

bound damping is very consistent. The force is sup-

plied by the spring, which is a set value, and the ki-

netic force of the suspension, wheel, tire, etc., which 

is also mostly consistent. Therefore, high and low 

speed rebound damping is not usually adjustable 

separately. Position damping characteristics can be 

set during the shock manufacturing though, because 

we know there will be more force supplied by the 

spring when the suspension is compressed a lot than 

there will be when it is compressed a little. 

 

http://bavarianmotorcycleworkshop.com/tech-articles/suspension-basics-for-bmw-motorcycles
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 Suspension Setup 101 for Stock BMW  

Suspension Units 

 

Most BMWôs have an adjustment for the spring pre-

load on the rear; some have spring preload adjust-

ment on the front. A few have rebound damper ad-

justment on the rear; fewer still have rebound 

damper adjustment for the front. The adjustments 

make a difference, but are limited to a range where 

you canôt make them dangerous by mismatching the 

adjustments. 

 

BMW still tends to calibrate their suspension to the 

soft side on the springs and the fast side on damping. 

In almost every case, you will probably be adjusting 

the suspension toward the stiffest spring and slowest 

damping if you are planning to ride hard or carry a 

load. 

 

Start with the spring preload to adjust ride height. 

Put the motorcycle on the centerstand so that there is 

no load on the suspension. Take a measurement 

from the axel (or center of the wheel) to a point on 

the frame, perpendicular to the ground above it. 

Then, load it as you intend to be riding it, i.e., put all 

your weight on it, plus your luggage, passenger, dog, 

etc. Roll the bike off the stand and repeat the meas-

urements. This might be easier if you have a friend 

take the second measurements! The difference in the 

two measurements is called ñsagò. 

 

A good rule of thumb for sag is as follows. For cas-

ual riding about 1/3 of the total suspension travel is 

good. For sportier riding about 1ù4 of the total sus-

pension travel works well. So, if your R1150GSAD 

has 8ò of front travel and you are on a sight seeing 

ride, set the sag to about 21ù2ò. If you are going to 

try to keep up with Thane (good luck!) set it closer 

to 2ò. Do the same for the rear suspension. 

 

If your bike has adjustable rebound damping, adjust 

it as follows: Turn the adjuster SOFTLY clockwise 

until it stops. Then, turn it anti-clockwise SOFTLY 

until it stops. Count the clicks or, if it does not click, 

count the turns. Be accurate if you are counting 

turns, there is a lot of difference between 2 turns and 

2 1/3 turns!  

 

Then turn the adjuster back half way between fully 

closed and fully open. Go ride the bike, paying par-

ticular attention to what it does in the most aggressive 

high-speed cornering you intend to do. If the bike feels 

like it is wallowing, turn the damper clockwise 1ù4 

turn and ride it again. Keep doing this until the wallow 

goes away. Once you damp the wallow out, donôt turn 

the adjuster in any more as it does make the ride qual-

ity on smaller bumps less compliant.  
 

Suspension Setup 201 for Aftermarket BMW  

Suspension Units 

 

Due to the various options for aftermarket suspension, 

a specific set-up procedure for each would be outside 

the scope of this seminar. However, we can help with 

some basics. 

 

The best single rule of thumb I can give you is to set 

the suspension as soft as possible to meet your needs. 

While this will probably be stiffer than is possible 

with the OEM suspension, setting it stiffer than neces-

sary makes the bike feel busy and can lead to other 

problems like head shaking. A stiff, busy bike will 

make you fatigue faster and demands more attention to 

ride. That is not good, whether on the street, track or 

trail. 

 

Because the damping on most aftermarket shocks is 

stiffer than BMWôs settings, we can reduce the sag 

some and still control the wheel movement. I usually 

set up closer to 25% wheel movement sag for easy rid-

ing and about 20% for sportier riding. 

 

Many of the aftermarket units also have mechanical 

ride height adjustment afforded by an adjustment to 

the unladen length of the shock, not by spring preload. 

Unless clearance is an issue during cornering or going 

over obstacles, I would not add to the ride height. It 

raises the center of gravity of the bike, which is not a 

good thing. If you are experiencing clearance issues, 

raise it only the minimum necessary to eliminate the 

problem. If you are trying to get over a 25ò log with 

your GS, you are in need of a trials bike, not a longer 

shock! 
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Rebound damping adjustment follows the same as de-

scribed in 101 above. However, be aware that you can 

go too far and end up with ñpack downò.  Pack down 

is when a series of bumps are hit in rapid succession 

and the damper does not allow the suspension to re-

turn fast enough. When that occurs, the damper keeps 

getting shorter until the suspension becomes so stiff 

that it will not respond to the next bump. 

 

Many of the aftermarket shocks have separate adjust-

ments for high and low speed compression damping. 

The low speed addresses issues such as bottoming on 

the down side of elevation changes, or excessive sus-

pension movement when diving into a fast turn. Slow 

the damper as little as possible to eliminate the trans-

gression; any more just limits the suspension move-

ment unnecessarily. The high speed damping ad-

dresses more abrupt disturbances such as square sided 

hits. I have found that too much high speed compres-

sion damping makes the suspension less compliant 

which results in poor ride quality and a skittish feeling 

which is not confidence inspiring. 

 

The Inevitable Sales Pitch 
BMW uses some of the highest quality suspension 

available on their motorcycles. Their longevity is su-

perb; and they perform wonderfully within the pa-

rameters that BMW expects their motorcycles to be 

operated. 

 

However, due to the soft nature of the BMW OEM 

suspension, you may find that you might not be able to 

damp the entire wallow out, or that even with the 

spring preload set to maximum you cannot obtain the 

desired sag, or that you bottom the suspension regu-

larly, particularly on the GS models when used off 

road and loaded for camping. This is where the after-

market comes to your rescue. 

 

Through out the years, all of my personal BMWôs 

have eventually been outfitted with aftermarket sus-

pension units. I seem to ride a bit outside the box that 

BMW wants their bikes used within, so in each case 

the change has been positive. Perhaps this is due to 

almost 400,000 miles riding them, or lack of intelli-

gence, but in every case the performance and comfort 

improvements have been noticeable and appreciated. 

So, here are my findings, based on actual experience 

from my miles and looking at scores of customer 

owned bikes. 

 

If the bike has forks rather than a Telelever or 

Duolever front end, a progressive spring or a multiple 

single rate spring set is a must. I have used many 

brands, but you just canôt go wrong with Works Per-

formance stuff. They have done all the home work 

and their suggestions will be right on the money if 

you give them accurate information. Race Tech 

makes a device called an ñEmulatorò which emulates 

a cartridge style fork. They make them to fit some of 

the airheads and many of the early K bikes. They are 

pretty close to magic. 

 

For the rear of any BMW, and those with Telelever 

front suspension, I recommend Works Performance 

as well. I used to be a big fan of Ohlins, but have 

found that while they work superbly, they seem to 

have all too frequent seal failures. If the seal fails in 

your garage it is just an inconvenience. When it fails 

in the middle of nowhere it is worse. Here in the 

shop, we have had customers bring in some of the 

newer brands of shocks and have found that they do 

not fit at all, or are set up so that they need to be re-

moved to adjust them! There may be products out 

there that work as well and are as reliable as Works 

Performance products; there may even be others that 

will custom build a shock for your needs, then guar-

antee that you will be happy with them or they will 

modify them at no charge for the adjustments. There 

might even be some that have been servicing the 

needs of motorcyclists in general and BMW in par-

ticular for 35 years here in the USA. Let me know if 

you are aware of one that meets all these parameters. 

I donôt know of any others.  
 

Ron Schmidt, from the Bavarian Motorcycle 

Workshop, bavarianmotorcycleworkshop.com, has 

provided several articles to our newsletter.  He is an 

active member of the Beehive Beemer Club in Utah. 
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